Grow eXponentially. Lead eXceptionally.

Target Audience: Leaders of People
Building new habits that last a leader’s lifetime ot

work and home COHORTS OF
Learning Objectives: 12 OR 24
e Take important steps to be your best self (mentqlly,
physically, socially) so you can be a strong leader Assigned learning
¢ |dentify goals and plans to achieve your potential groups o el Gl e

e Develop emotional intelligence and a growth mindset to
: " of the program for

support a learning organization o

e Understand your leadership style and how to engage others accountability,
with similar and different styles coaching and

e Build your leadership brand and engage employees with feedback
trust and authenticity

e Create an inclusive environment where employees thrive

e Build an effective team and bench strength that meets
personal and organizational goals

¢ Facilitate team discussions and engaging others with stories ??-
What makes LeadX Unique? Y BUILD NEW
e Design and content is based on Neuroscience findings HABITS THAT
providing a fresh and science-based approach to
developing leaders LAST

e Participants are assigned to Learning Groups to enhance the
learning journey, build camaraderie, increase accountability

e Program spans six to twelve months to build habits that stick

e Content is customizable to align with organization culture
and key internal models and tools

¢ Integration of organization leadership team to show
sponsorship and commitment

e Blended learning approach with In-person and virtual
delivery available
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PROGRAM OUTCOME

Self-aware leaders who:

DELIVERY
OPTIONSo  Are conscious of how they are showing up
’ e Understand the impact they have on
\/| RTUAL & people (positive and negative)
e Desire to grow eXponentially
FACE—TO— e Are equipped with new tools and

FACE strategies to lead eXceptionally

To learn more, contact:

PERSPEITIVES® s
LouiseKeefe@Perspektives.com

Coaching & Consulting Ph. 949-981-9302



