
Target Audience:  Leaders of People

Building new habits that last a leader’s lifetime
at work and home

Learning objectives:

LEAD

Taking important steps to be your best self
(mentally, physically, socially) so you can be a
strong leader
Develop emotional intelligence and a growth
mindset to support a learning organization
Understanding your leadership style and how to
engage others with similar and different styles
Engage employees with trust and authenticity
Develop skills to develop employees through goal
setting, development planning, coaching and
feedback
Create an inclusive environment where employees
thrive
Build an effective team and bench strength that
meets personal and organizational goals
Leading change that makes a long-term impact
Facilitating team discussions and engaging others
with stories

COHORTS OF 
12 OR 24

Assigned learning
groups for the duration

of the program for 
 accountability,
coaching and

feedback

Grow eXponentially. Lead eXceptionally.



OUR
APPROACH
TO
BUILDING
HABITS

LEAD

To learn more, contact:
Louise Keefe
LouiseKeefe@Perspektives.com
Ph.  949-981-9302

DELIVERY
OPTIONS:
VIRTUAL &

FACE-TO-

FACE

Are conscious of how they are showing up
Understand the impact they have on
people (positive and negative)
Desire to grow eXponentially 
Are equipped with new tools and
strategies to lead eXceptionally

PROGRAM OUTCOME  
Self-aware leaders who:


